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What types of data does your school use when making school improvement decisions? 
We use the standard performance data as required by the state for school report cards (i.e. End of Course 
Test, High School Exit Exam, graduation rates, parent/student surveys, attendance, and numerous 
indicators), data provided by NCREST (college course pass rates, student GPA, grade distribution, etc.), 
COMPASS/ACT, SAT along with high school grade distribution and success rates. 
 
How is data used in making school improvement decisions (i.e. How is data collected? Analyzed?) 
Student performance data is used to identify areas of success and needs improvement. Multiple indicators 

are used by faculty and staff to better inform instruction, placement, re-teaching for mastery and curriculum 
alignment or course mapping. Also, student performance data is maintained in the student e-folio and is 
part of Individual Graduation Plans. 
 
How are members of your staff involved with data-driven decision making? How does the school 
support staff to participate in and develop understanding of data use processes? 
Teacher leaders along with administrators are part of data analysis for school improvement plans.  This 
includes NCREST data and other state or national assessments. Teachers by subject area use data 
benchmarks results for both individual and groups of students to modify curriculum, instruction and 
interventions/supports. Also, the reports provided by NCREST are shared with college instructors and 

academic deans. 
 
Describe professional development around using data-informed decision-making  at your school.  
Our school is currently working with the Carolina First Center for Excellence to provide PD for the effective 
use [of] “quality tools” (consensogram, essential facts, PDSA, date notebooks, data walls, graphs, Lotus, 
etc) whenever working with data. Also, teachers participate in workshops using SAT, ACT and Compass 
for instructional planning. 
 
What factors support or act as barriers to using data in your school?  
1) Time, 2) Level of understanding data, 3) Proper interpretation of data, 4) Using action research  

 
How is data shared with the school community? 
We hold workshops and provide information regarding school data such as the School Report Card (AYP), 
NCREST reports and Annual Accountability Report to stakeholders. 


